Capability Statement

UDUGU

Core Competencies

Udugu takes organizations and individuals on a transformational journey
of continuous improvement:

Project management and Agile training and certification programs
Agile transformation Assessments and implementation

Workshop facilitation

Systemic Team Coaching and Self-development coaching.
Organizational Development

Value Stream mapping and process improvement

Differentiators

One stop shop for organizational change management

Our clients received a three-fold return by working with UDUGU.

Our partnership with major companies that provide project
management tracking tool offers our clients a better response time to
issues.

Client Past Performance

CFA Institute - $120k -12months
Agile transformation improvements, coaching and training.
Chris Axford — Senior Delivery Lead

Ferguson - $150k — 12months
Agile transformation improvements, coaching and training.
Kimberly Vogt — Senior Manager — Information Technology

Freddie Mac - $130k — 12 months
Agile Coaching, training, and continuous improvement of SDLC
Maria Hassan — Agile Coaching Director
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Udugu Journey LLC operational since
2023 working with Project Management
Offices in different industries to deliver
business value and customer
satisfaction. Udugu was founded by
Brenda Dixon who has more than 18
years delivering process improvement
projects as a Lean Six Sigma Black Belt
and Disciplined Agile Value Stream
consultant. Her approach is to focus on
the principles of lean management,
customer orientation and quality
assurance. As a leadership development
coach, Brenda has worked with groups
and individuals on issues of team
building, alignment of cultural values,
co-creation of vision to action plans,
strategic performance issues of
engagement, and coping with VUCA.

CERTIFICATIONS:
Commonwealth of Virginia: SWaM

Accepts Credit Cards

WEBSITE: https://udugu.info/
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